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Systems resolution escalation process for Young Person with emotional health and wellbeing 

needs who are at risk of crisis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Single agency identifies YP:- 

 Increase risk of self harm 

 Risk of increased hospital admission 

 Family/care provider struggling to support YP 

 

Where case is already known and open 

to stat services discuss case at multi-

agency meeting i.e. CIN/Early 

help/CP/MDT 

 

Where resolution cannot be found 

within existing multi-agency forums, a 

referral must be made to the weekly 

huddle meeting. This needs to be made 

via e-mail by the Monday before the 

meeting every Wednesday  

beeuweeklyhuddle@mpft.nhs.uk  

Weekly huddle held every Wednesday, 

practitioner making referral MUST 

attend/arrange a representative to 

discuss case. Huddle MDT to determine 

actions and review the following week.  

 

Weekly huddle review previous 

cases, to seek assurance that 

actions have been completed and 

risk reduced.  

 

Where not already known to 

statutory service, make referral in 

accordance with existing referral 

processes 

 

Case to be presented at strategic group, strategic 

group to maintain oversight of case until 

resolution sought and risk reduced.  
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